Post 1
I agree with this post and in supporting this, it is true that there is a considerable difference between a leader and a manager. The two terms are usually used interchangeably. In the medical field, a manager holds the position that is assigned to him/her in the organization within the firm. The medical official has the power of making decisions and controls different processes and is always expected to carry out certain duties in the healthcare. On the other side, a leader is different from a manager because he/she does not have recognized authority within the organization. In many cases, the medical field leader has his/her power held by the people whom they have influence over. The power comes from the people whom he/she can influence. The influence comes from the possession of vital interpersonal and communication skills. Nurses can demonstrate leadership skills at any level depending on the experience one has. A leader does not need to supervise anybody or manage anyone. A leader usually has the task of directing a group of people in different ways through which their decisions can be used within the firm to function cohesively. Furthermore, nurse managers can work effectively when they possess a wide range of experience and different leadership skills. Good managers allow others to help in operative running of the organization so that an effective team can be built.
Post 2
[bookmark: _GoBack]In any organization, application of both leadership and management are critical in ensuring their much productivity. In this case, I agree on this post and firstly, management is defined as the act of intervening and overseeing effective completion of certain tasks and creation of goals that are supposed to be achieved after a certain period. Managers are allowed to assign specific duties to certain individuals, and they always like to conduct them with the mission of achieving target goals of the firm. Leadership on the other side is the act of showing the way through an organization can be run effectively. A leader should possess qualities that will enable to drive towards achieving the goals set out by the health organization. A leader always influences those people who he/she leads like a nursing leader will influence patients to feel valued and at ease. The leading person should always be looked at as a role model and in some cases may receive accolades from fellow nurses and would be asked for leadership guidance in some instances. There should be the use of democratic leadership in most jobs, especially in the medical field because it usually takes into consideration the decisions of the team. 
